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I Overview: Audience Profile

Expert Scrum Master Certified (ESMC™) certification is the next step for This Certification is suitable for
Scrum practitioners to further demonstrate their expertise in Scrum anyone who is an expert in the
methodology. This will test your ability to manage complex Scrum SCRUM team and wants to handle
projects and scale Scrum in complex projects involving big project teams, complicated Scrum projects as an
programs and portfolios. Delegates will be awarded the Expert Scrum Expert Scrum Master Certified,
Master Certified (ESMC™) certificate by SCRUMstudy upon successfully including:

passing the certification exam. e Scrum Team Members

* Product Managers
* Project Managers
I Prerequisites »  Project Sponsors
e Portfolio Scrum Masters
*  Program Scrum Masters

To become an ESMC™ certified professional you should fulfil the « Programmers
following criteria: * Designers
- Should have three years of experience managing Scrum/Agile Projects . Testers
Should be SMC™, AEC™ and SPOC™ certified. o Software Engineers
Should submit 500 words write up about two Scrum/Agile projects. < Executives
You can also attend a 2-day ESMC™ classroom training provided by «  Business Owners
PMC SOLUTIONS. e Business Analysts, etc.

I Examination Format

*  Multiple choice

e 70 questions per exam

* No negative marks for wrong answers
* 90 minutes duration

* Proctored online exam

* Current pass rate: 95%

I Maintaining Certification

* To maintain the certification status, Expert Scrum Master Certified (ESMC™) professionals will need to earn 60
re-certification units every 3 years.
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I How to apply

* You need to submit relevant information to establish your eligibility to take the exam. Please check the
"Prerequisites" section above for more information.

* Access the online course and take the exam
0 Get access to online course on 'Expert Scrum Master Certified'.
Download SBOK™ Guide online version.
Schedule the four hour proctored exam.
SCRUMstudy verifies the application; confirms the exam date & time.

O O O O

Take the four hour online proctored exam.

e Upon successful completion of the exam get an online certificate.
o Your name will be added to the SCRUMstudy Certification Registry.
o The physical certificate will be shipped to you.

I Course Objectives

Objectives are to enable delegates:

Manage complex Scrum projects
Scale Scrum in complex projects involving big project teams, programs and portfolios
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| Course Outline
Introduction
Chapter 1: AGILE AND SCRUM OVERVIEW

e Agile Defined
e Scrum

Chapter 2: SELLING SCRUM

e Scrum and Top management

e Scrum and Middle Management

e Scrum and Team members

° Customer (Value) - Overall cost, time, and business
benefits

Chapter 3: GETTING READY FOR SCRUM

e People - Awareness and Acceptance
*  Process- Adoption patterns, Waterfall to Scrum

Chapter 4: ENTERPRISE SCRUM
e Distributed teams in Scrum
Chapter 5: SPECIAL TOPICS

e Fixed price sprint
e Scrum in non-Software projects
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